NHS

North West London

. Collaboration of
Clinical Commissioning Groups

West London CCG
Commissioning intentions




Introduction

West London CCG is an active partner in the North West
London Health & Care Partnership and works with
organisations, including other CCG and Local Authorities, to
develop the sector-wide plan for the North West London
Health & Care Partnership.

CCGs commission services from acute, mental health and
community hospitals/ trusts, voluntary/ third sector
organisations, and from GP practices through delegated
arrangements from NHS England.
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West London CCG: acute hospitals

Chelsea & Westminster Hospital NHS Foundation Trust

Top ten national Trusts in terms of all types of A&E attendances

Care Quality Commission: rated ‘good’, outstanding practice recognised in a range of
services — a huge achievement for the Trust

Compared with other CCGs in NW London, West London CCG has relatively low acute
expenditure

Priority areas

NW London Urgent Care Programme: underpins national planning guidance and aligning
care pathways across NW London

NW London Outpatient Programme: streamlining pathways to reduce variation, improve
patient experience, and release of costs for providers and commissioners

NW London Integrated Diabetes Service: continuing specification with a view to
developing outcomes-based approach to commissioning and provision

Shadowing NW London Integrated Care System, bringing together primary care and
community services in a coordinated way. Ensures NW London patients can expect a
uniformly high level of care with pathways aligned to our large acute Trusts

St Mary’s Hospital: part of Imperial College Healthcare NHS Trust - commissioned by INHS
Hammersmith & Fulham CCG 3 North West London
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West London CCG: Primary Care

We have worked with the West London GP Federation to develop new
ways of working, including extended access at evenings and weekends

If you already receive any of these treatments in a hospital, you can now
get the care you need in a nearby GP surgery or hub:

Ambulatory Blood Pressure
Monitoring

Phlebotomy (blood tests)
Case Finding, Care Planning
and Case Management
Coordinate My Care
Diabetes

ECG (Electrocardiogram)

Homeless people specialist
services

Mental health

Near Patient Monitoring

Ring Pessary

Spirometry testing

Warfarin Monitoring

Warfarin Advanced Monitoring
Wound care
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West London CCG: mental health and

wellbeing

Kensington and Chelsea and Westminster have comparatively <75
high levels of mental health need it R R

We plan to:

Further develop Community Living Well to support people with
mental health needs to manage own health

Continue investing to step-up psychological therapies team capacity

Develop the community pathway, ensuring that everyone on caseloads
receives the active input they need

Work with My Care My Way to embed changes to dementia pathways

Design, with Social Care, a rehabilitation offer as an alternative to
inpatient units in Epsom, Surrey

Continue prioritising Children’s services, including mobilising trailblazer
projects in schools
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West London CCG: Integrated care and
community services

* Arange of service areas — many provided by Central London
Community Healthcare NHS Trust (CLCH)

 Historically, West London CCG has invested in community services,
contributing to our relatively low reliance on acute hospital services

We plan to:
* Build on My Care My Way to enhance joined up
re for | d over 65 ol e 0T e ®
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« Expand our integrated care offer to a wider range d | ! 1 K-
of services, including End of Life Care and b/ J-;*{E N !r[ h , r
diabetes !* wIn L\_

« Retain focus on self care through close working
with third sector and supporting social prescribing
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Thank you

wlccg.wiccg.team@nhs.net
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